
“The smartphones have meant the end 
of constant interruptions to care.”

Heather Liddell
Advanced nurse practitioner, 
NHS Lanarkshire

NHS Lanarkshire ditches pagers for 
smartphones to support clinical care 
Ascom helped NHS Lanarkshire replace its antiquated pagers with robust smartphones - helping 
emergency and intensive care clinicians communicate faster and offer support in care to patients. 

CASE STUDY

Staff from across University Hospital Monklands finally switched their pagers 
off in 2019 and picked up their D63 and Myco DECT smartphones from Ascom – 
enabling them to send instant text alerts and communicate more easily, instead 
of relying on pagers that interrupt patient care. 

The hospital also began using Ascom’s Unite platform to handle messaging 
between users. 

The project was part of a wider upgrade to unified communications for NHS 
Lanarkshire. 

Advanced nurse practitioner Heather Liddell said: “The smartphones have meant 
the end of constant interruptions to care. Rather than having to find a phone to 
answer a bleep, we can easily check texts from colleagues and finish tasks before 
responding. We can refer back to texts to check details rather than chasing missed 
calls. 

“For example, I texted a doctor to check a patient’s x-ray. With a pager, he would 
have had to stop what he was doing to find out what I wanted. But he was able to 
respond in his own time. The smartphones help us prioritise our workload, which is 
better for us and for the patients.”



Prior to rolling out the new smartphones, NHS Lanarkshire conducted a survey amongst its staff to find out their views on the 
existing communication systems and identify key areas for improvement.  

•	 40 per cent said that the signal range and reliability of the handsets were poor. Critical signal ‘blackspots’ were identified 
within the emergency department, pharmacy, theatre areas and car park. There was also concern expressed that there 
was no way of knowing if a page had got through to its recipients and issues with poor battery consumption. Those using a 
pager also pointed out the inefficiency of the ’outdated’ system and the lack of two-way communication.

•	 92 per cent said they would benefit from additional functionalities such as instant messaging, a directory of contacts, text 
messaging and alerts. 

With signal range identified as a key concern for staff it was important to get it right with the new smartphone system. 

“We had to guarantee 100 per cent coverage, and we have achieved that with the DECT phones,” said Shane Carrier, head of 
telecoms at NHS Lanarkshire. 

“Consultants were carrying two or three pagers, plus a DECT phone. Now they have one phone that handles all their 
messaging and calls. It means they are able to engage with other clinicians and patients more quickly. We also have a full audit 
trail if there is an incident that needs investigating, which we never had before.

“We are more than impressed. Ascom gave us what we wanted. Staff can walk anywhere in the building and not lose reception 
on their phones. And we have the comfort of the Ascom technical team’s support should we need it.

“We’re now at the end of the deployment and we’re looking to further enhance the solution – including expanding into other 
sites.” 

In 2019 a report revealed that one in 10 of the world’s pagers was used by the NHS at an annual cost of £6.6m. The same report 
also revealed that by switching to mobile software the NHS could save an estimated £2.7m each year. (1)

Commenting on the project to transform communication at NHS Lanarkshire, James Webb, head of sales and marketing for 
Ascom said: “We’re delighted to hear that our work with the team at University Hospital Monklands has made so many positive 
changes.  

“The Covid-19 pandemic highlighted the acute need for NHS staff to be able to communicate easier with their colleagues, and 
to do so as efficiently as possible. In a world where most people now rely upon smartphones in their personal lives, it no longer 
makes sense for the NHS to continue using pager technology.”
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Ascom UK Ltd.
Wall Island, Birmingham Road, Lichfield, 
Staffordshire, WS14 0QP
Phone: +44 (0)121 353 6151
uk.info@ascom.com
www.ascom.com/uk

About Ascom
Ascom is a global solutions provider focused on healthcare ICT and mobile workflow solutions. The vision  
of Ascom is to close digital information gaps allowing for the best possible decisions – anytime and anywhere.  
Ascom’s mission is to provide mission-critical, near-real-time solutions for highly mobile, ad hoc, and time- 
sensitive environments. Ascom uses its unique product and solutions portfolio and software architecture 
capabilities to devise integration and mobilisation solutions that provide truly smooth, complete, and 
efficient workflows for healthcare as well as for industry and retail sectors.

Ascom is headquartered in Baar (Switzerland), has operating businesses in 18 countries and employs 
around 1,300 people worldwide. Ascom registered shares (ASCN) are listed on the SIX Swiss Exchange  
in Zurich.
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(1) https://www.theguardian.com/society/2017/sep/09/old-technology-
nhs-uses-10-of-worlds-pagers-at-annual-cost-of-66m


